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Scrum Foundation
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Introduction

Session about traditional development lifecycle models

Waterfall Model

Prototype Model

Spiral model

Necessity for Incremental model
Agile manifesto and principles

Scrum Introduction and its Philosophy
Scaled Agile and its introduction

Time boxing

Scrum Roles
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Product Owner

Scrum Master

Scrum Development team
Responsibilities of every roles

Scrum Artifacts
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Product backlog
Sprint backlog
Potentially deliverable iterative increment

Scrum Framework
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Goals of Scrum

Workflow of Scrum

Values of Scrum

Roles similar to Scrum in traditional model

Scrum Activities / Ceremonies

» Backlog Grooming or product backlog refinement

>

Sprint Planning
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» Sprint Retrospective for process improvements

Standup call or Daily Scrum
Sprint review for product improvements

Scrum Agreements
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DOD - Definition of Done
DOR — Definition of Ready

Scrum master’s Checklist and activities in Scrum
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Enrich the team towards agile environment

Ensuring the vision statement accepted and understood by the team

Team Facilitation

Product backlog — Details

How to Split Product backlog

Burndown chart —Release and Sprint

User stories Slicing

Handling the epics

Estimation of user stories — Story points
Exercise with planning poker for estimation
Scrum Appraisal mechanism
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+91 9884412301 | +91 9884312236

info@credosystemz.com

Know more about Scrum Master

New # 30, Old # 16A, Third Main Road,
Rajalakshmi Nagar, Velachery, Chennai

(Opp. to MuruganKalyanaMandapam)

BOOK A FREE DEMO
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